
 

 

 

 

 

 

 

                                                                                          

 
 

How to Prepare and Deliver an Effective Lecture 

 

� A good lecture is like story telling; it has a beginning, middle and an end. 

� Some may even think of delivery of a lecture as a performance. 

� A lecture reflects the personality of the professor. 

� Organization of a good lecture and use of tools for keeping a good pace through out a 

lecture may include – overheads, outline/notes/vocabulary on the board, clear lecture 

notes, demonstrations, computer simulations/images, slides, etc. 

� One should have an organized plan for lecture but flexible.  

� Think about what important points need to be covered and organize them so that you 

don’t run out of time. 

� Ways to break up a lecture with a variety of activities or components. 

� Small group discussions, large group discussions, role- play, guest lecturer, etc. 

� If you break the class into small groups you could follow ‘the 25-5 rule’ (according to the 

source below) – i.e., when 25% of the groups are done with the assignment or discussion, 

allow 5 more minutes. 

� Any more time is too much! 

� Choose good break points – to pause, involve the class in questions, etc. 

� Organization of space – if students are too spread out, bring them closer to the front, 

rearrange rows, chairs, etc. 

� After a lecture, make notations on the lecture notes as to how much time was spent on 

each section and also what worked or did not. 

� This will help you when you teach the same course next time. 

� This will also help you decide, if there is some material that can be removed  from the 

lecture, when you want to include new material or current events. 

� When you design exam questions, what depth of knowledge can you expect based on your 

lecture? Should the expectations be less than if you covered the material from a text, 

since the students will not have a text to refer? To get the same depth as from having a 

text or a book, one can provide supplementary material to lectures. 

 

 

� Faculty member’s excitement and involvement in new material always shows up in an 

exciting lecture. Some observed that when teaching a new topic or new material, the 

lecture is better than when teaching the same lecture for the nth time. 
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� There is a place for a well crafted lecture (which may exclude group discussions and other 

new pedagogies). But you need to know your audience, anticipate difficulties or problem 

areas and address them in the lecture. 

 

Main Source: 

 
http://www.wooster.edu/dof/docs/TM3.pdf. 
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